
PMP® EXPRESS PREP

The objective of this live learning event is to rapidly prepare experienced project managers to sit
for the PMP

®
or CAPM

®
Credentialing exam.

This program follows a Guide to the Project Management Body of Knowledge often simply
referred to as the PMBOK

®
Guide. These course hours may count toward your contact hours

required to sit for Project Management Institute’s, Project Management Professional (PMP) or
Certified Associate Project Manager (CAPM) credentialing exams.

Course Specifications

Course number: 6103

Title: PMP
®

Express Prep

Course length: 3 Days, 21 contact hours of education

Course Description

This course follows A Guide to the Project Management Body of Knowledge (PMBOK
®

Guide)
and includes the following lessons:

Lesson 01 Project Management Framework
Lesson 02 Project Integration Management
Lesson 03 Project Scope Management
Lesson 04 Project Time Management
Lesson 05 Project Cost Management
Lesson 06 Project Quality Management
Lesson 07 Project Human Resource

Lesson 08 Project Communication Management
Lesson 09 Project Risk Management
Lesson 10 Project Procurement Management & Professional Responsibility

If you need all 35 contact hours (training hours) Project Management Institute requires to sit for
the professional exam, you will want to take our full course PROJECT MANAGEMENT
PROFESSIONAL (PMP)® EXAM PREP -FULL EDITION rather than this express version. This,
shorter version is for those with existing contact hours who want the quick review of exam
content.

Course Material

Participants receive the best selling text book PMP Study Guide published by Wiley and authored
by Kim Heldman, current Chief Information Officer for the Colorado Department of Transportation,
a copy of a Guide to the Project Management Body of Knowledge (PMBOK

®
Guide), a CD with

multiple practice exams, flash cards, audio files and more, and a participant workbook.


